
2021
Activity report



Art.1: The first human right is 
the right to a childhood.



 A word from the President ...................... 7

 The world of Children Action ................... 8

 Sustainability .........................................10

 Impact ...................................................12

 Resources ............................................ 24

 Approach .............................................32

 Projects ................................................ 38 

4 5



In a world where inequalities are growing every day; in a world inflamed by 
the madness of some and the silence of others; in a world where millions 
of children have no right to childhood or to dreams... for the past 27 years, 
Children Action has been working, thanks to the involvement of its teams 
and the commitment of its donors, on creating a better world. 

A world where everyone's rights would be respected; a world where 
healthcare would be made available to most people; a world where 
education would be a possibility for all, whoever they are, wherever they 
come from; a world without missiles, without bombs and without fear.

With 16 projects worth CHF 149.5 million, with over 5.5 million meals 
distributed, 14,558 children operated on, 19,936 adolescents and family 
members assisted after suicidal episodes, 12,582 young mothers guided, 
16 schools built... we have contributed to improving and shaping a brighter 
future for almost 173,100 direct beneficiaries since we started our journey 
in 1994.

We could be satisfied with the road we have travelled, but today our 
gaze stops on Ukraine and its millions of refugees and their children, on 
our teenagers and their anxieties raised by Covid, on the growing gap in 
opportunities, and on increasing violence.

All of this forces us more than ever to think about who we are and to 
continue, relentlessly, our work.

We know that we would never have been able to carry out our projects 
without you. It is again with you that tomorrow, Children Action will continue 
its fight for a better world.

Thank you for your precious and unfailing support.

Bernard Sabrier
     President

A WORD FROM 
THE PRESIDENT

A better world
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https://www.hug.ch/psychiatrie-enfant-adolescent/malatavie-unite-crise-pour-ados
https://www.arthug.ch/artopie
https://www.youtube.com/watch?v=UI8z6-XUDyg&t=27s
https://www.airedados.ch/
https://www.youtube.com/watch?v=TvpE8lB71Z4&t=2s
https://www.youtube.com/watch?v=UI8z6-XUDyg&t=27s
https://www.youtube.com/watch?v=TvpE8lB71Z4&t=2s
https://www.youtube.com/watch?v=TvpE8lB71Z4&t=2s
https://www.youtube.com/watch?v=TQeSy5FNpEE
https://www.youtube.com/watch?v=L41Hhi0jiyQ&t=633s
https://www.youtube.com/watch?v=TvpE8lB71Z4&t=2s
https://www.youtube.com/watch?v=cJMTUF7cS0k
http://fundacionkaleidos.org/jakaira/
http://tallerdelosninos.org.pe/es/nuestros-programas/
https://www.hug.ch/sites/interhug/files/documents/hypnose_enfants.pdf
https://click4help.ch/
https://www.childrenaction.org/acces-aux-soins-1?wix-vod-comp-id=comp-jh0b7rud
https://www.cartonsducoeur.ch/partenaires-cartons-du-coeur.html
https://www.childrenaction.org/enfants-touches-par-le-cancer
https://www.childrenaction.org/education-et-nutrition
https://www.childrenaction.org/acces-aux-soins-1
https://www.childrenaction.org/soutien-psychosocial
https://www.childrenaction.org/copie-de-home
https://www.childrenaction.org/
http://fundacionkaleidos.org/jakaira/
https://www.childrenaction.org/lifeproject
https://www.childrenaction.org/lifeproject
https://www.malatavie.ch/
https://www.cartonsducoeur.ch/partenaires-cartons-du-coeur.html
https://click4help.ch/
https://mea.hug.ch/
https://www.youtube.com/watch?v=UI8z6-XUDyg
https://www.childrenaction.org/post/artopie-un-projet-novateur-associant-soins-et-culture-au-sein-et-en-dehors-de-l-h%C3%B4pital
https://www.youtube.com/watch?v=TvpE8lB71Z4
https://www.youtube.com/watch?v=UI8z6-XUDyg
https://www.childrenaction.org/lifeproject
https://www.youtube.com/watch?v=TvpE8lB71Z4
https://www.youtube.com/watch?v=TvpE8lB71Z4
http://fundacionkaleidos.org/jakaira/
https://www.youtube.com/watch?v=L41Hhi0jiyQ&t=633s
https://www.youtube.com/watch?v=TQeSy5FNpEE
https://www.youtube.com/watch?v=TvpE8lB71Z4&t=2s
http://www.childrenaction.com
https://www.childrenaction.org/
https://www.childrenaction.org/teenagersuicide
https://www.childrenaction.org/accestocare
https://www.childrenaction.org/childrenathospital
https://www.childrenaction.org/psychosocialsupport
https://www.childrenaction.org/educationandnutrition
http://tallerdelosninos.org.pe/fr/programmes/
http://fundacionkaleidos.org/jakaira/
https://www.childrenaction.org/accestocare?wix-vod-video-id=81ca185e3f8844d5be266f92b1d6c0b6&wix-vod-comp-id=comp-k7uh8zw32
https://www.hug.ch/sites/interhug/files/documents/hypnose_enfants.pdf
https://www.childrenaction.org/childrenathospital
https://www.youtube.com/watch?v=cJMTUF7cS0k


17 SUSTAINABLE 
DEVELOPMENT GOALS 

The 2030 Agenda for Sustainable 
Development, adopted by all United 
Nations Member States in 2015, 
provides a shared blueprint for 
peace and prosperity for people and 
the planet, now and into the future. 

At its heart are the 17 Sustainable 
Development Goals (SDGs), which 
are an urgent call for action by 
all countries - developed and 
developing - in a global partnership. 
They recognize that ending poverty 
and other deprivations must go 
hand-in-hand with strategies that 
improve health and education, 
reduce inequality, and spur 
economic growth – all while tackling 
climate change and working to 
preserve our oceans and forests.

On the left are the goals Children 
Action implements by concrete 
actions.

           No poverty .................................................................Goal pursued and aimed for by Children Action

            Zero hunger ...............................................................Goal pursued and aimed for by Children Action

            Good health and well-being .......................................Goal pursued and aimed for by Children Action

         Quality education .......................................................Goal pursued and aimed for by Children Action

      Gender equality ..........................................................Goal pursued and aimed for by Children Action

            Clean water and sanitation ........................................Goal pursued and aimed for by Children Action

         Affordable and clean energy

        Decent work and economic growth ............................Goal pursued and aimed for by Children Action

            Industry, innovation and infrastructure

           Reduced inequalities .................................................Goal pursued and aimed for by Children Action

          Sustainable cities and communities

          Responsible consumption and production

            Climate action

           Life below water

        Life on land

           Peace, justice and strong institutions ..........................Goal pursued and aimed for by Children Action

         Partnerships for the goals ..........................................Goal pursued and aimed for by Children Action

10 11



IMPACT



19,736 BENEFICIARIES SINCE  1996

5,795

YOUNG PEOPLE IN INTENSIVE 
OUTPATIENT CARE

ANSWERS GIVEN VIA THE HELPLINE, 
EMAILS, SMS

APPOINTMENTS IN MALATAVIE

MALATAVIE CRISIS UNIT
TEEN SUICIDE 

IN 2021
SWITZERLAND

IMPACT RESOURCES APPROACH PROJECTS

YOUNG PEOPLE IN HOSPITAL

31981 2,313

VISITORS REACHED OUT THROUGH 
THE ADO-LES-SENS LABYRINTH

2,371

5,795

81

319

2,313

2,371
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SURGICAL PROGRAM
IN 2021

VIETNAM

Orthopedics:
5,770

surgeries

Cleft lips:
2,856

surgeries

Burns:
2,947

surgeries

Urology:
443

surgeries

Heart defects: 
2,491

surgeries

Others: 
81

surgeries

52
SURGERIES

IMPACT RESOURCES APPROACH PROJECTS

14,558 BENEFICIARIES SINCE 1996

HEART DEFECTS IN 2021
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SCHOOL KITS PROVIDED

NOTEBOOKS DISTRIBUTED

STUDENT BENEFICIARIES

BLIND CHILDREN ASSISTED

MEALS DISTRIBUTED

EDUCATION & NUTRITION
IN 2021 

SRI LANKA - SWITZERLAND  - MYANMAR - VIETNAM

130,000

330,183

108,380 BENEFICIARIES SINCE 2001

IMPACT RESOURCES APPROACH PROJECTS

506

36

KGS OF FOOD DISTRIBUTED

9,530

87,085

VIETNAM - MYANMAR

VIETNAM

SWITZERLAND (figures 2020-21)

VIETNAM - MYANMAR

SRI LANKA

VIETNAM

330,183

130,000

36

506

9,503

87,085
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CAREGIVERS TRAINED IN THERAPEUTIC 
COMMUNICATION AND PRACTITIONERS 

TRAINED IN CLINICAL HYPNOSIS

PATIENTS BENEFITING FROM OUR 
PROGRAMS IN HOSPITAL

WELLBEING IN HOSPITAL
IN 2021

SWITZERLAND

IMPACT RESOURCES APPROACH PROJECTS

MORE THAN 3,000 BENEFICIARIES 
SINCE 2016

HOURS OF SUPPORT FOR CHILDREN 
AFFECTED BY CANCER

NUMBER OF ACTIONS WITH CHILDREN 
AFFECTED BY CANCER

338

504

770

1,109

1,109

770

338

504
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TEEN MOTHERS AND BABIES 
SUPPORTED IN PERU

TEEN MOTHERS AND BABIES 
SUPPORTED IN ARGENTINA

PUPILS AND TEACHERS TRAINED

21,682 BENEFICIARIES SINCE 2003

PSYCHOSOCIAL SUPPORT  
IN 2021

ARGENTINA - PERU

1,320

IMPACT RESOURCES APPROACH PROJECTS

880

141

1,320

141

880
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RESOURCES



 

Children Action benefits from diversified and 
complementary know-how. Each of its projects is 
evaluated, conducted and monitored by experts 
recognized in their field.

A field team of paid professionals and volunteers 
is set up according to the needs of each program. 
Surgeons, psychiatrists, doctors and other 
specialists provide their skills and expertise to 
ensure the quality of the Foundation's actions.

IMPACT RESOURCES APPROACH PROJECTSRELY ON THE EXPERTISE OF 
PROFESSIONALS

26 27

Board of Trustees: 7

Head office  : 3

Field team: 80

Volunteer medical team: 40

Volunteers: 8

Ethics Committee:  3



In 2021, the Foundation 
carried out projects worth 

about:
 

CHF 6,800,000.-

PARTNERSHIPS 

LOCAL 
INVOLVEMENT

IN KIND CONTRIBUTIONS

IN KIND DONATIONS

PRO BONO SERVICES

NO OPERATING COSTS

+
+

+

+

+

×3

IMPACT RESOURCES APPROACH PROJECTS

A PUSH TO LEVERAGE 
YOUR FUNDS

Since 1994, CHF 49,901,100 has been allocated to 
our activities, allowing the realisation of projects 
worth: CHF 149,703,300.-

28 29

CHF 2,291,191.- allocated to projects in 2021



ALLOCATION OF FUNDS IN 2021  

EDUCATION AND NUTRITION

OTHER PROJECTS

WELLBEING IN HOSPITAL 

CHF 2,291,191.-
(100%) allocated 
to our actions
allowing
the realisation of
projects worth:
CHF 6'800'000.-

TEEN SUICIDE 

16%

IMPACT RESOURCES APPROACH PROJECTS

7%

63 %

5% 1%

PSYCHOSOCIAL SUPPORT

ACCESS TO CARE

8%
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APPROACH



Making a difference is at the heart of all Children 
Action's commitments. The Foundation intervenes 
and supports projects that aim to have a long-term 
positive impact on the lives of beneficiaries.

Children Action runs its own programs or works on the strategic develop-
ment, implementation and monitoring of projects in collaboration with its 
partners. It also acts as an incubator and catalyst for projects with the goal 
of accelerating the implementation of initiatives, replicating successful 
programs or transforming innovative ideas into concrete actions.

The Foundation mobilises with the determination to carry out projects in the 
sole interest of the beneficiaries, evaluating the ethical criteria, feasibility, 
quality and effectiveness of programs in the following areas:

•  Access to care 
•  Education and nutrition
•  Teen suicide 
•      Psychosocial support
•  Wellbeing in hospital

In 2021, Children Action has conducted 16 projects in 6 countries:

•  Argentina
•  Myanmar
•  Peru
•  Sri Lanka
•  Switzerland
•  Vietnam

MAKE 
A DIFFERENCE

A participatory environment is developed for each project to increase the 
resources needed to implement the programs. 

Thanks to this system, via local partnerships, the involvement of volunteer 
teams, donations of equipment, pro bono services from benefactors and 
cost optimization, the value of projects financed by the Foundation is 
multiplied by three on average. 

In 2021, partnerships with the University Hospitals of Geneva, the d'Harcourt 
Foundation, the Kaleidos Foundation in Argentina, the Taller de los Niños 
Association in Peru, the Health Committees of 14 provinces in Vietnam, 
the participation of relatives, the collaboration with different structures 
and volunteers have contributed to multiplying the funds allocated by our 
donors. 

As every year, all the salaries of the Foundation's head office and all the 
administrative costs were covered by the Founder, thus allowing the funds 
collected to be allocated 100% to the actions in the field.

IMPACT RESOURCES APPROACH PROJECTS
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PROJECTS



The pandemic has increased the psychological 

suffering of young people.

Lockdown and restrictions have disrupted daily life, education, and 
recreational activities. They have also generated in many children and 
teenagers a sense of fear, anger and concern for the future.

MALATAVIE - CRISIS UNIT - Geneva

Focusing its intervention on care and prevention, the MALATAVIE 
crisis unit offers, thanks to a multidisciplinary team, different modes 
of care (inpatient and outpatient) and prevention in order to facilitate 
encounter with young people in distress and to offer them the most 
appropriate response. This unit was created in 1996 in the framework of 
a public-private partnership between Children Action and the University 
Hospitals of Geneva (HUG), and celebrated its 25th anniversary this year. 
 
In 2021, MALATAVIE prevention was particularly busy. The "Ados Line" 
(022 372 42 42), which offers adolescents and their families a professional 
response 24/7, received 2,033 calls from 991 callers. 72% were of a clinical 
nature, directly related to a sometimes acute suicidal risk. The prevention 
team also answered 492 emails, of which 346 were sent to the prevention 
address and 146 to the Ciao.ch website.

MALATAVIE inpatient care hosted 81 youths for 1,800 nights and 319 youths 
were seen on an outpatient basis.
www.malatavie.ch

ARTOPIE- Geneva 

Set up in 2018, Artopie is an innovative pilot project combining care 
and culture. It complements the existing care offer and provides other 
approaches to suffering adolescents: mediations within and outside 
the hospital. It is an opportunity for young people to experiment with 
participative practices with the ultimate goal of comprehensive, 
multidisciplinary, complete and therefore more effective care.

Funded through a partnership with the Foundation d'Harcourt, this project 
targets the patients followed in the MALATAVIE crisis unit and in the 
various units of the Child and Adolescent Psychiatry service of HUG as 
well as the general public, aiming to create proximity between society and 
the medical field.

The pilot phase ended on 31 July 2021. The Artopie project has been taken 
over by the HUG, in the context of the upcoming House of The Child and 
The Adolescent (MEA), designed to offer a new perspective on psychiatry 
with an opening onto the city.

En 2021, the young people in particular:

• attended 21 music therapy workshops
• participated in film screenings as part of the International Film Festival 

and Forum on Human Rights (FIFDH) and awarded the Artopie prize 
to their favourite film

• made a graffiti with graffiti artist Jazi on a wall located near the 
hospital*.

• collaborated with urban typographer artist Ygrek to design a piece of 
work on wire mesh*
*The graffiti and wire mesh work were exhibited in the ado-Les-Sens Labyrinth 
(see page 46)

AIRE D'ADOS- Geneva

The aiRe d'ados project, bringing together health and social professionals, 
was created in 2014 to strengthen the network of young people in distress 
and to build a safety net around them. 

In 2021, aiRe d'ados comprised 48 members and 56 partner institutions. 
This year, this structure, as an area of meetings and exchanges, organised 
a colloquium on the theme "Ruptures and transitions: what places for young 
people today?" with numerous speakers and 150 registered participants.
www.airedados.ch

IMPACT RESOURCES APPROACH PROJECTSTEEN  
SUICIDE
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www.malatavie.ch
www.airedados.ch


CLICK4HELP

In Geneva, many organisations offer a wide range of support and resources 
for young people aged 12 to 25, their families and the professionals who 
work with them. Children Action listed these resources on the click4help 
website where the desired information or help from these hundreds of 
organisations can be found with just a few clicks.

In 2021, 3,799 people visited the click4help website with 4,490 connections, 
an increase of 42% compared to 2020.
www.click4help.ch

YOUTUBE CAMPAIGN

Initiated by Children Action in 2020 and continuing in 2021, this campaign 
invites youtubers to address suicide in a different way, each with their 
own style, in order to reach different communities of internet users. Each 
video features a list of help numbers. For example, Carmine addressed 
the misconception that people who talk about suicide are not thinking 
about acting out and committing suicide; Benjamin Friant focused on 
dispelling the belief that most suicides happen suddenly, without warning; 
KiwyzZonk chose to focus his prevention message on raising awareness 
for the LGBTQIA+ population; MC Roger chose a song that delivers a 
positive prevention message. 

The first four videos generated 103,823 views. The 18-24 age group was 
particularly reached with an 80% male audience.

MEA: the future House of the Child and the Adolescent - Geneva

The MEA will be open to children and adolescents aged 0 to 25 years from 
2023. Focused on child and adolescent psychiatric care and medicine, 
the MEA represents a unique concept in Europe. It will position Geneva as 
a centre of excellence in Switzerland, offering a complete chain of care 
(outpatient consultations, day hospitals, inpatient beds) as well as cultural 
activities in a single location.

IMPACT RESOURCES APPROACH PROJECTSTEEN  
SUICIDE

Understanding the medical and societal stakes of the project, Children 
Action, a long-time partner of the HUG, has played a leading role in the 
vision and implementation of the MEA. Its commitment from the early 
stages, both financially and in terms of planning, enabled the MEA to 
become a reality and the HUG to mobilise for extending the public/private 
partnership with the substantial contribution of another local foundation. 

2021 was marked by the roofing of this building.  
https://mea.hug.ch/

LIFE PROJECT- Zurich 

The University Psychiatric Hospital of Zurich (PUK) approached Children 
Action at the beginning of 2019 to set up within its Child and Adolescent 
Psychiatric Clinic (KJPP) a care structure for young suicidal people inspired 
by the Malatavie crisis unit model comprising:

1. a prevention and early treatment unit
2. an intensive ambulatory care unit
3. a day care unit
4. an inpatient crisis care unit

On December 8, 2021, a three-year agreement was signed by Children 
Action and PUK to open Life Project in 2022. This facility will provide 
appropriate care for young people in distress in the German-speaking 
part of Switzerland.

42 43
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Signing of the agreement between Children Action and the University 
Psychiatric Hospital of Zurich (PUK) on December 8, 2021. 
Bernard Sabrier, President - Children Action 
Markus Merz, CEO - University Psychiatric Clinic Zurich

Construction site of the upcoming House of the Child  and the Adoles-
cent - (MEA)
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From June 13 to 23, 2021, Children Action has set up 
a participatory installation entitled ado-les-sens 
LABYRINTH, around adolescence and suicide risk. 

The Covid pandemic invaded the planet. This extraordinary situation caused 
many people to lose their bearings, to set up new dynamics, to reinvent 
their daily lives, to change their habits, to adapt. The lockdown period, 
during which each person found him/herself alone or with his/her family, 
exacerbated the relationship with others and with oneself. This situation 
had an impact on everyone, sometimes more so on the most fragile people 
or on those who were going through a period of upheaval in their lives.

Adolescence is one of those moments. Rich in emotions, full of changes, 
the ability to adapt is sometimes put to the test with possible wobbles. 
Just like lockdown, where there was the world before and the world after, 
adolescence is a delicate transition where what was is no longer and what 
will be is not yet.

In this context, Children Action created a participatory installation entitled 
ado-les-sens Labyrinth, conceived as an ephemeral interactive museum 
around adolescence and the risk of suicide. This unique exhibition was 
conceived using art as a means of prevention and communication, thus 
allowing for information, exchange and dialogue on this issue in a playful 
manner.

The Labyrinth in a few figures: 76 works and interactive installations; 
2,371 visitors; 507 post-it notes "to me at 16"; 302 testimonies; 25 media 
coverage.
www.childrenaction.com
www.childrenaction.org/ado

ADO-LES-SENS 
LABYRINTH

IMPACT RESOURCES APPROACH PROJECTSTEEN  
SUICIDE
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http://www.childrenaction.com/
http://www.childrenaction.org/ado


LABYRINTH
ADO-LES-SENS

            10 
exhibition days

76
works & 

interactive installations

2,371
visitors

507
post it - to me at 16

302
testimonies

                                  25
media coverage

IMPACT RESOURCES APPROACH PROJECTS



ACCESS 
TO CARE

Access to health care is highly dependent on 
place of birth and surrounding environment, with 
profound inequalities depending on the country. 
Thousands of children with health issues are unable 
to access adequate treatment due to a lack of 
financial resources, necessary skills, medication or 
appropriate facilities.

Since 1996, Children Action has set up surgical programs aimed at 
providing access to relevant and quality care for children aged 0 to 18. 
The Foundation surrounds itself with the best European specialists in the 
medical field, not only to treat but also to promote the transfer of knowledge 
to local medical teams. Since 2020, the health crisis and the quarantines 
in the different countries have unfortunately not allowed the Foundation's 
surgical teams to go to the field. 

In 2021, 50 children with cerebral palsy were equipped with a specially 
adapted molded wheelchair.

52 children with heart malformations have benefited from sometimes life-
saving operations performed by our partner surgical teams at the Tamduc 
Clinic in Ho Chi Minh City and the VietDuc Hospital in Hanoi.

Professor Eric Bey and Doctor Michel Brachet, members of the Foundation's 
surgical team, have gathered hundreds of pictures in a book retracing 
twenty years of surgical experience in the field of burns surgery. Through 
these photos, they share their expertise, thus offering an exceptionally rich 
and precious tool for local surgeons.

Since the beginning of its surgical programs, the Foundation has 
organised 335 missions allowing the treatment of 14,558 children. We 
owe this progress, these thousands of children whose lives have been 
transformed by surgery, to the surgeons and medical teams who work 
alongside us, driven by rigor and the desire to offer the best care. 

IMPACT RESOURCES APPROACH PROJECTS
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Approximately 12 million girls aged 15-19 and at 
least 777,000 girls under 15 give birth each year 
in developing regions, representing 11% of births 
worldwide. 

For some adolescents, pregnancy and childbearing are planned and 
desired, but for many others, they are not. Poverty, lack of education, 
and limited employment opportunities are factors that contribute to early 
pregnancy. Often, adolescents choose to have a child because their 
prospects are limited and the child becomes their life project.

Social consequences for pregnant and unmarried adolescents may 
include stigma, rejection, or violence from spouses, relatives, and peers. 
Pregnancy and motherhood often cause adolescents to drop out of school, 
jeopardizing their educational and employment opportunities. The lack of 
personal, social and financial resources of some young mothers is a risk 
factor for the development of their children and can substantially influence 
the future of these babies.

In Argentina and Peru, Children Action runs programs aimed at supporting 
teenage mothers and fathers by strengthening their autonomy, providing 
access to essential rights, developing a life plan and preserving family ties. 
Particular attention is paid to the development of the children, with special 
emphasis on protective factors to ensure their well-being.

PSYCHOSOCIAL 
SUPPORT
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PROJECT JAKAIRA  - Argentina

Since 2003, Children Action has been running the Jakaira project with the 
Kaleidos Foundation of Argentina, which accompanies teenage mothers, 
fathers and their babies. The team offers them a personalized solution and 
multidisciplinary support. It also works with the social health network that 
surrounds young parents by setting up awareness workshops in schools. 
Jakaira is present in Buenos Aires and in Traslasierra.

In 2021, Jakaira supported 67 mothers, 63 children and 11 fathers. The 
program has reached 1,320 pupils, teachers and students.

After 18 years of experience in the field of teenage parenting and an 
established recognition at the national level, the Kaleidos Foundation and 
Children Action have decided to share this know-how by setting up the 
RED MAPA platform. This platform will allow access and transmission 
of the methods and tools developed by Jakaira to the various structures 
dedicated to supporting teenage parents throughout Argentina.
https://fundacionkaleidos.org/jakaira/
https://redmapa.org/

PROJECT RED MAMI - Peru

In Lima, the Foundation set up the Red Mami project in 2009 in collaboration 
with the Taller de Los Niños Association. This project supports teenage 
mothers in the favela of San Juan de Lurigancho.

The program comprising 12 months of intensive assistance and 12 months 
of follow-up, focuses more specifically on access to health and identity 
rights, defence in case of violence, strengthening of resources and 
autonomy with the creation of a "support network" for each mother. Back 
to school and employment are also part of the program.

In 2021, 344 new mothers between the ages of 11 and 19 were reached, 
bringing the total number of mothers assisted to 880. 23.5% of them were 
under the age of 15.
http://tallerdelosninos.org.pe/fr/programmes/

IMPACT RESOURCES APPROACH PROJECTSPSYCHOSOCIAL 
SUPPORT
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EDUCATION 
AND NUTRITION

COLLABORATION WITH COLIS DU COEUR, PARTAGE AND 
CARTONS DU COEUR – Switzerland

In the context of the social crisis resulting from the COVID pandemic, 
Children Action has joined forces with Colis du Coeur, Partage and Cartons 
du Coeur to distribute basic necessities to several thousand children from 
families in precarious situations in French-speaking Switzerland.

In 2020 and 2021, thanks to the generosity of our donors, the following 
food and hygiene products were distributed:

• 50,920 litres of milk
• 14,937 baskets of fruits and vegetables
• 480,188 diapers
• 749 kilos of apple compote
• 1,512 kilos of muesli
• 2,560 kilos of cocoa powder
• 1,120 kilos of cookies
• 2,160 kilos of spreads
• 3,573 cans of baby milk powder
• 1,008 baby bottles
• 11,664 packages of teats
• 7,776 baby pacifiers
• 1,152 baby shower/bath gels
• 840 boxes of baby cookies

GAMES, TOYS & CLOTHING – Romania

In November 2021, Children Action, in collaboration with Espoiroumanie, 
organised a collection of toys, games and clothing that were transported 
to the Bacau region in Romania.

Thanks to the solidarity and generosity of the Foundation's friends, 20 m3 of 
items were distributed. 

SCHOOL EQUIPMENT - Sri Lanka - Vietnam

In Sri Lanka, since 2015, Children Action has been funding 500 school kits 
each year for the poorest pupils. The distribution is carried out by our local 
partner, the Foundation of Goodness. These kits include the necessary 
equipment for one year of schooling: uniform, bag, shoes, books, pencils 
and notebooks.
https://www.youtube.com/watch?v=cJMTUF7cS0k

In Vietnam, since 2007, the Foundation has been organising notebook 
distribution in a dozen provinces. Nearly 130,000 notebooks are distributed 
each year to more than 8,000 pupils from disadvantaged families, covering 
their needs for the entire school year.

SCHOOL MEALS  - Vietnam

Since 2007, Children Action has been providing school canteen meals for 
children from very disadvantaged families.

In 2021, 330,183 meals and snacks were served to nearly 700 children, 
providing them with a balanced diet.

CENTRE FOR YOUNG BLIND CHILDREN  - Vietnam

Children Action has been working with a group of blind and disadvantaged 
children in Vietnam since 1994. Caring for them from the youngest age 
means offering them a brighter future.

Some 30 blind children stay each year at the assistance centre funded 
by the Foundation. They attend school, learn the Braille alphabet, play 
several music instruments, learn basic massage techniques and attend 
national and international parasport competitions.

In 2021, the centre welcomed 36 blind children. It was closed for a few 
months due to Covid, although it still provided remote support. Since 
1994, over 630 children have stayed there, some of them throughout their 
schooling.

IMPACT RESOURCES APPROACH PROJECTS
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WELLBEING
IN HOSPITAL

The Foundation sets up programs in the pediatric 
services of the University Hospitals of Geneva 
to improve the quality of life of sick children and 
their relatives during the often difficult periods of 
hospitalisation and to provide support to the care 
teams.

• the coordination of the Pediatric Palliative Care Group. A 
multidisciplinary team supports children at end of life and their families. 
It operates in the hospital or at home, providing essential support 
during this painful period;

• a contribution to the McDonald House for each night spent by the 
families of a child affected by cancer.

In 2021, 1,109 hours of support, representing 338 activities with 270 sick 
children and their families were offered. 

TRAINING IN CLINICAL HYPNOSIS AND THERAPEUTIC 
COMMUNICATION - Geneva

Since 2018, Children Action has been collaborating in the implementation 
of training programs in therapeutic communication and clinical hypnosis 
launched within the Child and Adolescent Department of the University 
Hospitals of Geneva. These courses allow the care teams to acquire 
specific knowledge in the management of pain, stress and anxiety induced 
by disease or care with a real benefit for the patients of the pediatric 
services. Transforming a blood test into a snowball fight, the insertion of a 
gastric tube into a toboggan ride or intense pain into a trip to the end of the 
world... the challenge is ambitious, but brilliantly met by the children and 
the professionals trained.

In 2020 and 2021, the training program experienced some breaks, as the 
training centre was closed due to Covid. It will continue until 2023.

By the end of 2021, the pediatric component had 429 caregivers trained 
in pediatric therapeutic communication and 75 hypnosis practitioners, 
allowing approximately 500 children per year to benefit from this treatment.

 

SABRINA PROJECT- Geneva

Within the pediatric onco-hematology Unit of the University Hospitals of 
Geneva, the Sabrina Project provides professional services to accompany 
sick children, to relieve their parents and to meet the needs of the care 
teams. 

Hospitalised children benefit from art therapy sessions, recreational, 
artistic and educational activities. These actions provide:

• an approach that allows them to express themselves on the disease in 
a different way;

• an entertaining moment that can help them forget about their suffering 
for a while;

• time off for parents.

As part of the Sabrina Project, Children Action offers:

• visits from medical students who come two hours a day, five days a 
week, to play, entertain and discuss with the children;

• an art therapist four hours a week;
• a storyteller four hours a month;
• a home-based repeater service to facilitate the resumption of the 

school year after sometimes long and repeated hospital stays;

IMPACT RESOURCES APPROACH PROJECTS
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THANK YOU! 

Thank you to our anonymous contributors, 
artists, benefactors, board of trustees, 

doctors, donors, ethics committee, teams 
on the ground, friends, lawyers, patrons, 

physical therapists, professors, psychologists, 
psychiatrists, speech therapists,

sponsors, surgeons, volunteers, and everyone 
else who has supported us.

With you 
we build a better world!
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CHILDREN ACTION
Rue de la Terrassière 14

1207 Geneva
Switzerland

+ 41 (0)22 736 61 00
children@childrenaction.org

www.childrenaction.org

http://www.childrenaction.org
https://www.instagram.com/childrenaction/
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